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* 8. Gender Aspect of Leadership

Prof, Shraddhas A. Raravikar
Dept. of Psychology, Arts, Science, & Commerce College, Ozar (Mig), Nashik.
Mabharashira, India.

5 B Abstract e A e
Leadership is the process through which one member of a group (the leader) influences other group members toward
attainment of s{:ar_ed 8roup goals. The power exerting behaviour intrigues social scientists from the field of
Psychology, Sociology, Political science, Education and of course Management and Commerce. s

: : S Keywords ot 1 T DD
Power Exerting Behaviour, Socialization, Fear of Success, Sticky Floors, Glass-cei ling Effect, Maternal Wall, Equal
s SR Opportunity, : ; '

Introduction

Lea.dcrship is the process through which one member of a group (the leader) influences other group members toward
attainment of sI_iarcd group goals. The power exerting behaviour intrigues social scientists from the field of
Psychology, Sociology, Political science, Education and of course Management and Commerce.

Scope
The_ scope of this study is related to the area of psychology in general and to the Gender Aspects of Leadership in
particular. The tool of data collection used in this study is Archives and so it is based on secondary data.

Objectives
* To understand the gender differences in leadership
*  To know which factors contribute to these differences

Social scientists use two separate terms to designate biologically determined differences between men and women,
which are called "sex differences", and those constructed socially, which are called "gender differences". Both
define the differences between men and women, but they have very different connotations. Sex refers to the
permanent biological characteristics common to individuals in all societies and cultures. Gender goes far beyond the
physiological and biological specifics of the two sexes in terms attitude toward oneself and of the roles each s
expected to play.

Gender Perspective in Psychology examines the behaviour, biology, and social context in which both women and
men function (Linda Brannon, 2007). It looks at the impact of gender on people’s thinking, feelings, and the
expression of feelings, interactions, self identity, self image and social image. All these factors seem to play an

important role in leadership development.

In various fields like politics, business, education it is seen that fema:le leaders are quiet less in numbers. Being a
woman leader in itself becomes a focus of attention, news and discussion. IE is seen as something rare and
exceptional. An important reason behind this unde'nepresentation and extra attention can be the social e)Epe'cta;ions
and roles assigned to both genders. In most societies, females are cxpecledlto be more dependent, submissive, and
obedient and follow others” instructions, the qualities hazz_ardous to leadership. In contrast, males are expected to be
independent and imperative. Due to the reinforcing experiences, both genders Fend to internalise these expectations
and behave accordingly. This nurturing effect very well explains the reason behind fewer female leaders.

In socialization process, women learn to be less ambitious, less aspiring, less dominating. Though they wor!(, very
few of them seek high career goals. Most women work to support houschold expenses and _do not stnve: for
professional goals. They are taught to value family over pr.ofessnon.-l?ue to lhes_e f'amrly and socictal expectations,
women also do not prefer to devote extra time to acquire higher positions and willingly choose to stay at the lower
end of the ladder. According to Matina Horner (1969) women also deyeiop fear of success. Somenrnes.v'vornen try to
step out of this comfort zone. But they are perceived as less assertive, less confident 'and Ie_s.v_. ambll;:zr.s and are
denied of the opportunities. Women receive little or no encouragement to seek leadership positions, while men are
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encouraged to enter administration to a greater degree than women. These social fa bove make it

r
difficult for women to achieve and exert power. . e
: bbing higher positions in managerial grid. We can
; ; h higher. They are grav! : ctingui onal e

SB:: i:c:::ir:: y:il‘;.b:’rt?::_e(l; h?‘::'xglsee:ur::;‘:‘itiesgin politics and business. I‘hed:;::-Iiglg:;i};llz%iE:,rsfcrr:‘;n?s}:a::::rmmcs

and unique e:vironmcnt owf great credit. But social change in the fOT’::ammuch easier access to education a;rg?not{;

and education system should not be neglected. The changzrfil"_:z:‘:: help. They are getting reservations too, Mlgst
opportunities. Many scholarship programmes for women - le workers are introd

importantly many i:ﬂilil*ﬂ'Sl"iP lfﬂg‘i"gg programs aiming to support i t:;a lgff:vrgfnen to themselves andu;:;:;; -

common salient feature of these programs is the focus on changing atituce hasizes Self promotion, Office i i

the way others look at them. For instance, The Wall Street :loumal i ias;;[edic;atf:d to female I::aders w:l"?ge

management and Observational learning. Women and Leadership Australia 1S Tking

all over Australia. Such active efforts can lead to more Success.
Iso focusing on difference between leadership styles of

Vith i i archers are a :
okt e i i a frontrunner in the research on gender differences iy

men and women and their success as leaders. Alice Eagly, e : :
leadership, found through multiple studies that there are small', but sngmf.'l?ant, dlficn]aln::s U:;rll;:a (}::zhpcn and
women are perceived in leadership roles and their effectiveness In such posmonshﬁl 162 [ ciaoine 1P styles.
But Growe and Montgomery of University of Louisiana found that women schoo pﬂll!Clpad mphasis more on
relationships, compared to men who focus more on completing tasks, achieving goals and winning. Women
emphasis process and men stress products. Women encourage feelings of self worth, active participation, and

le's self interest into organizational goals. Men

sharing of power and information, which helps to transform people B { ;
utilize the traditional top-down administrative style. Women believe in sharing in formation and men tend to hoard it,

These contrasting styles can be attributed to differences in thinking pattern and cmotiopal set up of men and women
resulting from distinct socialization process. Such diversities in style can be effectively used in different work

settings and situational demands.

A study by Alice Eagly (Eagly, Karau, & Makhijani, 1995) found no overall differences in the effectiveness of male
and female leaders in facilitating accomplishment of their group goals. So it can be said that women are getting
more efficient at breaking traditional roadblocks like Sticky Floor, Glass-Ceiling Effect and Maternal Wall, They

also are getting more role models than yesteryears.

Conclusion
The work of Alice Eagly and many other social scientists have shown that men and women are equally influential as

leaders. The difference exists in style but women need not to shed all their feminine qualities but Jjust leam to
manage them well. Of course, the process of socialization must be modified. If given equal training and

opportunities, women can lead successfully.
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